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Fields of application for the use of competence management along the employee journey

. Identification and pbromotion of hiah +  Competence-based performance assessment
ootentials P 9 »  Sefting focussed development goals

«  Competence-orientated identification . Transparency about career opportunities *  ensuring employability

of talents . Support with career planning . Transpargncy of skills gaps across the
»  Utilization of competence profiles .« Exchange of experience & collaboration organization .
. Targe‘l‘ed approach to the talents based on employees, CompeTenceS . Utilization of all CompefenCIGS across

sought departmental boundaries
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. Deploying talent in the right place
. Reduction of recruitment time & personne| . Identification of developmenT needs b Identification of pOTenTia| SUCCesSsOors
costs *  Up-skilling & re-training of the right »  Creation of development plans for
«  Creation of customized induction plans employees SuUCCessors
»  Targeted intervention of skills gaps »  Documentation of the competences
»  Providing fargeted training and knowledge of departing
*  Enabling mentoring by competence bearers employees

www.the-maked-team.com
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